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1 INTRODUCTION

This study is part of the C.A.S.H. project - Connecting Authorities for
Safer Heavy Goods Traffic in the Baltic Sea Region. The C.A.S.H. pro-
ject is part-financed by the European Union (EU) (European Regional
Development Fund) through the Baltic Sea Region Programme 2007-
2013. To find out more about the programme, visit http://eu.baltic.net/.

In the following, the project and its regional partners will be de-
scribed.

1.1 Project introduction — C.A.S.H.

The C.A.S.H. (Connecting Authorities for Safer Heavy Goods Traffic
in the Baltic Sea Region) project aims at developing practical solutions
to make international road freight transport safer, more predictable and
affordable in the Baltic Sea Region (BSR). The project intends to do
this by:

- improving cooperation between authorities

- harmonizing training of inspection officials

- testing safety equipment and IT systems to be used by relevant
authorities

The C.A.S.H. project is due to run for three years, from September
2009 to September 2012. The project will benefit not only the author-
ities inspecting the traffic through harmonized practices, but logistics
business as a whole. The project is co-ordinated by Turku School of
Economics in Finland, as part of University of Turku.

The C.A.S.H. project partnership is made up of 13 organisations in
eight countries around the BSR (Figure 1), including:

- police and other authorities dealing with road traffic safety

- regional councils

- research institutes
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Figure 1 The locations of the C.A.S.H. partner organisations and coun-
tries

With about one million road haulage companies in Europe and over
560,000 million tonne kilometres of goods transported annually on the
roads of the BSR, road freight transport is big business.

Despite similar regulations, authorities in European countries
may apply different practices and equipment to inspect the traffic. This
puts additional pressure on road haulage companies which have to
comply with regulations when they are already facing the challenges of
a very competitive market.

In addition, more than 1,300 fatalities involving a heavy goods
vehicle took place in the BSR in 2007, equal to 10 % of all accidents.

This is why 13 organisations from eight countries in the Baltic
Sea area created the C.A.S.H. project. The project brings together po-
lice officers and other authorities inspecting Heavy Goods Vehicles
(HGV) in the Baltic Sea area in order to spread good inspection prac-
tices across the region.
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To find out more about the project and the different work pack-
ages, as well as a list of the participating countries and organisations,
please visit the project website www.cash-project.eu.

1.2 Regional partner introduction

- Danish National Police, National Traffic Center, Denmark

- Hamburg University of Technology (TUHH), Germany

- Hamburg Waterways Police, Germany

- Latvian Transport Development and Education Association, Lat-
via

- National Police Board, Sweden

- Norwegian Mobile Police Service, Norway

- Personal Protection and Law Enforcement Police / Traffic Super-
vision Division, Estonia

- Police of Finland, Finland

- Regional Council of Kymenlaakso, Finland

- Regional Council of South Karelia, Finland

- Regional Council of Southwest Finland, Finland

- Turku School of Economics (University of Turku), Finland

- University of Turku, Finland

- Vilnius Gedimino Technical University (VGTU), Lithuania
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2 BUSINESS PLAN

At first, the purpose of this business plan is explained. Then, FP7
and Horizon 2020 are described. Finally, the process is presented how
to start the cooperation aiming at applying for a call of the FP7/Horizon
2020 program part-financed by the European Union.

2.1 Purpose of this business plan

The purpose of this business plan is to help researchers, HGV control
equipment users, manufacturers and technology agencies to improve
cross border research and development (R&D) cooperation. The coop-
eration could for example lead to concrete projects that might be
funded by national or EU funds (such as the 7" Framework Pro-
gramme for Research and Development (FP7) or Horizon 2020) and
may also represent follow-up projects to the C.A.S.H. project.

The business plan is directed to researchers and to representatives
from industry and public authorities.

2.2 FP7 and Horizon 2020

FP7 is targeted on safeguarding jobs and competitiveness as well as
maintaining Europe’s leading role in the knowledge economy. With a
budget of more than €50 billion for the years 2007-2013, the pro-
gramme exceeds the previous Framework Programme by far. The
Framework Programmes for Research aim at strengthening both the
scientific and technological base of European industry as well as en-
couraging its international competitiveness, at the same time promoting
research which supports EU policies. As a requirement, research
funded by FP7 must create “European Added Value” (see
http://ec.europa.eu/research/fp7/understanding/fp7inbrief/what-
is_en.html).

Numerous organisations and individuals may participate in FP7,
e.g. research teams at universities or research institutes, small and
medium-sized enterprises, public authorities or governments, compa-
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nies intending to innovate or international organisations. In general, EU
Member States as well as countries associated to FP7 like Norway,
Turkey and Switzerland have the broadest right and access to funding.
In case a required minimum number of participants from the above-
mentioned countries is reached, the same conditions apply to Interna-
tional Cooperation Partners such as Russia (see http://ec.europa.eu/-
research/fp7/understanding/fp7inbrief/who-apply_en.html).

The specific programmes of FP7 concern five areas: “Cooperation”
represents two thirds of the budget, covers ten topics and includes
transport as one of them. Furthermore, “Ideas” supports “Frontier Re-
search”, while “People” fosters researcher mobility and career devel-
opment through Marie Curie actions. “Capacity” is targeted on sustain-
ing research capacities, whereas “Nuclear Research” bundles the ac-
tivities in the specific field (see http://ec.europa.eu/research/fp7/-
understanding/fp7inbrief/structure_en.html).

Funding schemes comprise collaborative projects, networks of excel-
lence, coordination and support actions, individual projects, support for
training and career development of researchers as well as research for
the benefit of specific groups, in particular small and medium-sized en-
terprises. In FP7, funding works through co-financing, which means
grants are given to projects. The maximum reimbursement rates de-
pend on the funding scheme, legal status of participants and type of
activity ranging from 50% to 100% of the eligible costs (see http://-
ec.europa.eu/research/fp7/understanding/fp7inbrief/funding-
schemes_en.html).

In order to implement the specific programmes, the European Com-
mission proclaims annual work programmes which encompass sched-
ules of the calls for proposals during a year. The calls are then pub-
lished in the EU’s Official Journal (see http://ec.europa.eu/research/-
fp7/understanding/fp7inbrief/how-apply_en.html).

While FP7 is currently in process, the programme Horizon 2020 is
planned to run from 2014 to 2020 in order to stimulate growth and jobs
in Europe. It will aim at bundling the three EU research and innovation
funding initiatives FP7, Competitiveness and Innovation Framework
Programme and the European Institute of Innovation and Technology.
The budget is supposed to amount to €80 billion (see http://europa.eu/-
rapid/pressReleasesAction.do?reference=MEMO/11/848&format=HTM
L and http://ec.europa.eu/research/horizon2020/pdf/press/horizon2020-
presentation.pdf).
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Horizon 2020 will focus on the three objectives “excellent science”,
“‘industrial leadership” and “societal challenges”. The rules for participa-
tion are announced to be simplified, e.g. with a single set of simpler
rules, only two funding rates, calculating overhead with a single flat rate
and reducing the average time to grant by 100 days (see http://-
ec.europa.eu/research/horizon2020/pdf/press/horizon2020-
presentation.pdf).

2.3 The application process

In the following, the different steps of the application process for an
FP7/Horizon 2020 call will be described. Figure 2 illustrates the main
steps.

2. Searching forpossible

projectpartners \
— 5. Last
1. Decisionforare- .
4. Preparing the steps

search and develop- application before
mentcooperation PP applvin
3. Elaborating onthe PPying

projectideaand ob-
taining informationon
currentcalls

Figure 2 Main steps of an application process

2.3.1 Decision for a research and development cooperation

At the beginning, the need for a collaboration between different part-
ners must be identified, i.e. an initial project idea. Futhermore, the part-
ners have to make sure that they are able to bring up the necessary
co-payment within the EU program.

2.3.2 Searching for possible project partners

There are different possibilities to search for possible project partners:

1) First of all, check what kinds of contacts already exist within your
own organization.
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e Are there any research or industry partners who are al-
ready involved in a common project?

e Would it be possible to integrate them into an FP7/Horizon
2020 call?

e Do they have the necessary human and financial re-
sources available (esp. small and medium-sized enter-
prises)?

¢ Do you have an EU office at your institution that might help
you during the application process?

2) You should visit national and international conferences to ex-
pand your network. Information events, for example information
events to recent FP7 transport calls organized by the National
Contact Point (NCP) for Traffic in FP7 (http://www.nks-
verkehr.eu/) or individual events organized by regional or local
institutions, can be visited (http://www.frp.nrw.de/frp2/en/). At
these events, the latest information and services are presented
and best practices can be shared.

3) Have a look at the existing project databases, such as CORDIS
(http://cordis.europa.eu/projects/nome_de.html)  or  Ideal-ist
(www.ideal-ist.eu). Here you can find for example a description
of EU-funded projects since 1990 and the profiles of more than
9,000 possible project partners.

4) Visiting conferences which are organized for your special target
group, such as the fair “Traffex” for equipment users and tech-
nology agencies, might help you to expand your network.

5) You should also inform the relevant NCP about your project in-
tentions. They can establish new relations to other interested
partners.

2.3.3 Elaborating on the project idea and obtaining information on
current calls

After thinking about possible project partners, you must define a project
idea. This should contain:

e a problem analysis,

e a potential analysis,
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e arough planning,
e adeclaration of intention as well as
e a detailed formulation of the project order.

As a second step, you should organize a workshop together with the
identified potential partners, e.g. from HGV control equipment users,
manufacturers and technology agencies to concretize your project
ideas. During the workshop, you should discuss the above-mentioned
project idea as well as its subcategories and build up a potential project
consortium.

Apart from the effect of receiving money for research, the advan-
tages and disadvantages of applying for EU funding, national or indus-
try funding should be considered thoroughly.

Taking part in an EU project in the FP7/Horizon 2020 program is
connected with an administrative effort for the whole institution be-
cause of its complexity. In addition, handling an international and inter-
disciplinary project requires highly elaborated management skills of the
coordinator.

After the decision to apply for funding in the FP7/Horizon 2020 pro-
gram, research should be conducted to find information on open calls.
These calls should be compared with each other by using different
kinds of criteria. For an FP7 call, possible criteria could be for example:

- funding budget,

- deadline,

- methods,

- topic (top-down, bottom-up approach),
- minimum number of partners,

- eligible cost,

- equipment needed.

A list with all pros and cons of the call with regard to the institution
involved and a possible proposal, in this case applying for a call under
the FP7 cooperation program, should be developed. The results of the
different criteria should be compared with each other.

The following list shows some examples of pros and cons of an FP7
call in the thematic area transport of the specific program “Cooperation”
in FP7. This list could also be used as a basis for discussions with pos-
sible partners.
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PROS

e Research and development is possible on a European level
Increasing the knowledge network
High funding rates

CONS

e Low success rates during the application process
e Administrative burden for the whole institution

¢ No full funding, in case contribution is needed

e Depreciation rates for equipment

Colleagues and possible project partners who already took part in
FP7 projects should be asked for their experiences and project reports
as well as for further information.

At the end of this step, a lot of information on the application process
should be gathered.

After elaborating on the project idea and preparing a project consor-
tium, the need to apply for EU funding must be identified. Therefore,
you should search for a suitable call within the FP7/Horizon 2020 pro-
gram. Please take the necessary program-specific requirements into
account.

2.3.4 Preparing the application

In a next step, the application should be prepared. Therefore, potential
partners and a coordinator have to be identified and approached. Fur-
thermore, the project idea has to be prepared and discussed with the
thematic NCP with regard to transport in order to make sure that the
consortium and the project idea meet the conditions laid down in the
annual thematic work program for the respective call, in this case Work
Programme 2012 Transport.

After finding the partners and elaborating on the project idea, an eye
has to be kept on the right budgeting of the project. Therefore, it is
necessary that your project idea and budgeting comply with the guide
for applicants of the respective call and the information to be found in
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the Financial Guide for FP7 projects. This is important to allocate the
appropriate budget to each partner and in order to avoid underfinanc-
ing of a project.

2.3.5 Last steps before applying

In addition, a consortium meeting of all partners should be organized
before finalizing the application. During this meeting, all open questions
can be answered. Sometimes, additional challenges depending on the
method used, partners, budget etc. will arise during the application
process and the list of advantages (pros) and disadvantages (cons)
can then be detailed further or be extended by new criteria.

For the proposal check, it might be advantageous to invite col-
leagues with FP7 experiences from other departments to go through
the proposal. Moreover, the proposal can be sent to the thematic NCP
for a pre-check. Last, if applicable, all partners should talk to their spe-
cialized department within their institutions (i.e. EU office of a univer-
sity) to recalculate the budget and to check the formalities.
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3 CONCLUSION

The aim of this business plan was to support researchers, HGV control
equipment users, manufacturers and technology agencies to improve
cross boarder research and development (R&D) cooperation. The co-
operation could for example lead to concrete projects which might be
funded by national or EU funds (such as FP7 or Horizon 2020) and
may also represent follow-up projects to the C.A.S.H. project. The
business plan was described in detail so that researchers and repre-
sentatives from industry and public authorities know which steps to
bear in mind when starting the cooperation and aiming at applying for a
call of the FP7/Horizon 2020 program part-financed by the European
Union.

The application process explained in this business plan encom-
passes the following steps: decision for a research and development
cooperation, searching for possible project partners, elaborating on the
project idea and obtaining information on current calls, preparing the
application as well as last steps before applying.
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