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Focus of the survey:

• The focus of the study is on the logistics solutions
and –costs of manufacturing, construction and
trading companies.

• Logistics service providers and logistics markets are
also included in the survey.
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The survey has been conducted in several
countries around the Baltic Sea:

• Regions from 8 countries are included in the survey.
– Russia (St.Petersburg region), Germany (Hamburg and

Mecklenburg­Vorpommern), Estonia, Latvia, Lithuania, Poland,
Sweden (Linköping) and Finland.

• Of which preliminary results of 6 countries are presented
here.
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•• ThroughoutThroughout thethe BalticBaltic SeaSea RegionRegion,, largelarge companiescompanies tendtend toto
havehave lowerlower logisticslogistics costscosts thanthan otherother companiescompanies

•• ThereThere isis somesome naturalnatural variationvariation betweenbetween industriesindustries,, whichwhich isis notnot
shownshown inin thesethese resultsresults

•• TransportationTransportation costscosts accountaccount for asfor as muchmuch as 5% ofas 5% of turnoverturnover andand
overover 30% of30% of companiescompanies logisticslogistics costscosts
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DevelopmentDevelopment ofof transportationtransportation costscosts,, manufacturingmanufacturing
companiescompanies
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•• TheThe companiescompanies seemseem toto agreeagree thatthat transportationtransportation
costscosts areare risingrising in thein the futurefuture..

•• TheThe priceprice ofof oiloil is anis an explanationexplanation,, butbut onlyonly aa partialpartial
oneone

•• ForFor exampleexample,, tightertighter orderorder­­deliverydelivery frequencefrequence isis
shiftingshifting costscosts fromfrom warehouseswarehouses toto wheelswheels
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•• TransportationTransportation isis alreadyalready widelywidely
outsourcedoutsourced..

•• In theIn the futurefuture outsourcingoutsourcing ofof otherother logisticslogistics
functionsfunctions, for, for exampleexample warehousingwarehousing willwill
increaseincrease

•• TheThe biggestbiggest growthgrowth willwill bebe on theon the
outsourcingoutsourcing ofof logisticslogistics ITIT­­functionsfunctions
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TheThe mostmost importantimportant developmentdevelopment needsneeds inin logisticslogistics
operationsoperations

Increasing transparency in the supply
chain

Developing information systems

Selection of logistics service providers

Structural change of distribution network

Cutting logistics costs

Improving customer service

Utilizing mobile solutions

Developing the logistics competence of our
personnel
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Extending the range of service offerings

Improving customer service quality

Developing agent network

Selection of subcontractors

Increasing service provision capacity

Cutting service provision costs

Developing the competences of our
personnel

Developing information systems

Utilising mobile solutions

TheThe mostmost importantimportant developmentdevelopment needsneeds ofof logisticslogistics serviceservice
providersproviders
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•• CostsCosts,, transparencytransparency andand structuralstructural changechange
ofof distributiondistribution networknetwork seemseem toto bebe thethe mostmost
urgenturgent developmentdevelopment needsneeds ofof
manufacturingmanufacturing andand tradingtrading companiescompanies

•• LogisticsLogistics serviceservice providersproviders seemseem toto
acknowledgeacknowledge thatthat thethe scenescene isis changingchanging
andand theythey areare seekingseeking waysways toto matchmatch thethe
changingchanging demanddemand..
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•• GenerallyGenerally, the, the companiescompanies seemseem toto bebe
satisfiedsatisfied withwith theirtheir locationlocation

•• RegardingRegarding logisticslogistics efficiencyefficiency (and transport(and transport
infrastructureinfrastructure)) therethere seemseem toto bebe differenciesdifferencies
betweenbetween regionsregions

•• SinceSince thethe companiescompanies allall overover thethe BalticBaltic StatesStates
seesee thethe locationlocation comparedcompared toto competitorscompetitors as aas a
problemproblem,, oneone questionquestion arisesarises:: WhereWhere shouldshould
theythey bebe locatedlocated??
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ThankThank youyou forfor youryour attentionattention!!
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