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Development of logistics in Saint Petersburg.
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OCHOBHble pe3ynbTaThl ONpoca npeacTtaBUTeNeN
KOMMaHuwm

Conclusion 1:

* [1pon3BOACTBEHHbIE KOMMAHMUM HE CYMTAOT KOMMETEHLMN NepcoHarna B obnacTu
NOTUCTUKN N CTpaTerMm Lienem NoCTaBoK BaXkHbIMW ANst pa3BuTusl. bonblwnHcTBO (78
%) TOProBbIX KOMMaHUM YKasdaHHblE KOMMETEHLIMN CHUTAIOT CaMbIMU BaXKHbIMM.

Conclusion 2:

« 1N NOrmcTUYecKnx onepaTopoB camMmbIMU CEPbE3HBbIMU ONAaCcHOCTAMW ABNAIOTCH
CHVDKEHWEe Cnpoca 1 pocT nsaepxek

Conclusion 3:

* HepoctaTto4yHoe KonnyecTtBO COTPYOHUKOB KOMMNaHWW, UMEKLWMX NpodpeCccuoHanbHyro
noaroToBKy B 0611acT NOrMCTUKN
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PacnpepnerneHve npeanpusaTui no sngam

nedATeribHOCTU
- Number of respondents according to main industry
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PacnpegeneHune npegnpuaTtum no pasmepy
- Number of respondents according to company size

Micro Small Medium Large
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Pacnpe,qeneHme peCcrnoHOeHTOB MO rpynnam nepcoHarsa
- Number of respondents according to respondent’s position in the
company
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CunbHble 1 cnabble CTOPOHbI B Pa3BUTUN JTIOTUCTUKHA

CaHkT-lleTepbyprckoro permoHa
-Strengths and weaknesses of logistical development in STP

Strength 1

"eorpaduyeckoe nonoxeHwne (bantuickoe mope,
BHYTPEHHWU BOAHbIN NYTb, 6B5IM30CTb rOCYAapCTBEHHbIX
rpaHuy ¢ EC)

- Geographic position (Baltic sea, internal water ways,
proximity of border with EU)

Strength 2

WHppacTpykTypa (nopt bBanTtuickoro mops,
Xene3Ho4opOXHbIN y3en, asponopT, MTK-9)

- Infrastructure (port of Baltic sea, railway connections,
airport, highways “MTK-9")
Strength 3

Hanuune koMmnaHuim, oCcyLLEeCTBISIOLWMX JIOrUCTUYECKNE
ycnyru
- Existence of companies which provide logistic services

Strength 4

KpynHbin Hay4HbIM U 06pa3oBaTenbHbIN LEHTP CTPaHbI
- Large scientific and educational centre of the country

Weakness 1

HepocTtaTo4yHOE KONMMYecTBO CKIaaCKMX KOMMIEKCOB,
TPaHCMOPTHbLIX Pa3BA30K, OrPAaHNYEHHOCTb NOPTOBbLIX
MOLLHOCTEN

- Lack of storage facilities, lack of junctions and limited
strength of port

Weakness 2

HepoctaTtoyHoe pa3BuTME PbIHOYHbLIX OTHOLLEHUI
(aaMUHUCTpaTMBHbIE, NPaBOBLIE N Ap. NPo6nembl)

- Insufficient development of market relations
(administrative, juridical etc. problems)

Weakness 3

HepocTtaTtok kBanvuumnpoBaHHbIX KagpoB B cdepe
NOrMCTUKK; OTCYTCTBME NOLIOTOBKWU CrNeLmnanmcToB Cco
cpeaHuM cneumanbHbiM 06pa3oBaHMEM MO NOrMCTUKE

- Insufficient qualification of staff in field of logistics;
absence of logistic experts with mid-level education.
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B0O3MOXXHOCTWN 1 OMacHOCTU ONS Pa3BUTUA JNIOTUCTUKN B

CaHkT-lleTepbyprckom permoHe
- Opportunities and threats of logistic development

Opportunity 1

[onrocpoyHasi nogaepxka pasBUTUS NOrMCTUKM CO
CTOPOHbI rocyaapcrea

- Long lasting support for development of logistics from
government’s side

Opportunity 2

Bbicokune Temnbl pa3BnTNA SKOHOMUKN CTPaHbI,
rnobanuaaumsa 3KOHOMUKK

- Rapid growth of national economy, globalization of the
economy

Opportunity 3

PassuTtue nHpopmaLMOHHbIX TEXHONOMMN AN
WHTErPUPOBAHHOIO yNpaBreHuns

- Development of IT technologies for cross regional
operation

Opportunity 4

OcylecTtBrneHne NogrotToBkU Kagpos B 06nactu
NOrUCTUKN

- Development of educational system in field of logistics

Threat 1

3amearneHve Temnos pa3BnTNA SKOHOMUKN B CBA3U C
BO3MO>XHbIM CHMXEeHMEM LUEeH Ha S3HEProHOCUTENN, POCT
n3gepixKek

- Tendency of rising fuel prices, as well as other costs.

Threat 2

PoOCT KOHKYpeHLMM CO CTOPOHbI 3apybexHbIX CTpaH B
cBs3M co BcTynneHmem Poccum B BTO

- Tightening competition with western companies due to
entry into WTO

Threat 3

PocT npon3BoacTBa BHYTPU CTPaHbl U BHYTPEHHETO
PbIHKa, CH/XXEHWe A0NM UMMNopTa, CHUXKEHME cripoca Ha
NOrMCTUYECKME YCITyTU

- Rising internal manufacturing which lowers levels of
import demand and logistic services
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Strengths

Weaknesses

1.leorpadunyeckoe NosioXxeHune
- Geographical location
2. Hann4ymne normctn4eckon MHPPacTpyKkTypbl
- Existence of logistical infrastructure
3. Hannune komnaHum
- Existence of companies
4. KpynHbIi Hay4YHbIN 1 06pasoBaTenbHbIN LEHTP
- Large scientific and educational centre of the country

1.HepoctaTouHoe KOnM4ecTBO 06 bEKTOB NOrMCTUYECKON
NHPACTPYKTYpPbI

- Insufficient amount of objects in field of logistics

2. HegocTtaTouHoOe pa3BuTUE PbIHOYHBIX OTHOLLUEHWI

- Insufficient development of market relations
3. HepocTtaTtok KBanndpuumMpoBaHHbIX KaapoB B cdepe
NOrUCTUKU; OTCYTCTBME MOATOTOBKU CneLmanmcToB Co
cpeaHnM cneumanbHbiM 06pa3oBaHMEM MO NOrMCTUKE

- Insufficient qualification of staff in field of logistics; absence of
logistic experts with mid-level education

Opportunities

Threats

1.,D,onrocpqua;| nogaepXxka pa3BnuTtuAa JIormCtukn co
CTOPOHbI rocygapcrtea

- Long lasting support for development of logistics from
government’s side

2.Bbicokue Temnsbl pa3BnTNA SKOHOMUKKN CTPaHbI,
rno6anw3auw;| OKOHOMMUKHA

- Rapid growth of national economy, globalization of the economy
3.PasBuTtne nHpopMaynoHHbIX TEXHOMNOMMM Ans
MHTErpnpoBaHHOro ynpaBsJsieHUA

- Development of IT technologies for cross regional operation
4.0cyu.|,eCTBneH|/|e noaroToBkKM KagpoB B ob6nacTu NorncTuKkn

- Development of educational system in field of logistics

1.3ame,u,neHV|e TEMMNOB Pa3BNTNUA 3KOHOMUKKN B CBA3U C
BO3MOXXHbIM CHUXEHMEM LUEeH Ha S3HEProHOCUTENN, POCT
N3gepxek

- Tendency of rising fuel prices, as well as other costs.
2.Poct KOHKYpeHUN CO CTOPOHbI 3apy6e>|<Hb|x CTpaH B CBA3N
co BcTynneHnem Poccun B BTO

- Tightening competition with western companies due to entry into

WTO

3.PocT npoussoacTBa BHyTPU CTPaHbl U BHYTPEHHErO PblHKA,
CHWXeHne gonm nMmnopTta, CHUXEeHUe cnpoca Ha
JIOTCTUYECKUNE YCITyTIn

- Rising internal manufacturing which lowers levels of import
demand and logistic services
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OCHOBHbI€E KOMMeTeHUNN NnepCcoHalla, BaXHble OJ14
Pa3BNTUA TOPIroBbIX KOMMaHun

Language proficiency

Innovation and change management

Business strategy

Supply chain strategy

Warehouse management

Production planning

Transport management

Procurement and purchasing

Inventory management

Basic concepts linked to supply chain management

Basic logistics skills
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AYCOPCUHT NTOrCTUYECKUX onepauni

Logistics IT-systems

Logistics IT-systems

Product customisation | Product customisation

Inventory management

Warehousing

Inventory management

Warehousing

Invoicing

Invoicing

Order processing

Freight forwarding Order processing

Reverse logistics Freight forwarding

International transportation

Reverse logistics

L

Domestic transportation

International transportation
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Domestic transportation
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icnonb3oBaHne NHPOPMALMOHHbLIX CUCTEM

NMPOMbILLNEHHBIMU KOMNAaHUAMUA
- The usage of different ICT-systems by manufacturing companies

ERP

RFID

Bar codes

EDI
Intranet/Extranet
Web-based portal

E -mail

Surface
mail/telephone/fax

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100 %
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PekomeHaaLnn permoHanbHbIM BracTaMm
- Recommendations to regional policy makers

*  AKTMBHO npuBrekaTb Hay4HbIx paboTHMkoB HW n Bbiclwen wkonbl ng opMmMpoBaHus
cTpaTerum passuTmd NOrUCTUKU B permoHe

- Try to actively attract experts from different research facilities and universities in order to format
regional strategy for development of logistics.

«  AKTMBM3MpPOBATb OOy4YeHMEe BCEX KAaTEropuin COTPYOHNUKOB KOMMaHMIA OCHOBAM JTIOTUCTUKM U
ynpaBneHus LensMmn noctaBok

- Implement training programs for staff working in every field of logistics.

* Bectn paboty no yctpaHeHuto 6apbepoB 1 OrpaHUYeHNin, NPENATCTBYIOLWNX Pa3BUTUIO JTOTUCTUKN
- Do work to identify and eliminate obstacles and limitations to development of logistics

* CnocobcTtBoBaThb pPasBUTUIO OOBHEKTOB SIOMMCTUYECKON MHAPACTPYKTYpbI

- Facilitate development of logistic infrastructure
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nestenbHocTb B Poccum

ABTOpBI Haunmenosanue Ipeap1aymue n3ganus KomiyectBo dopmyn
1. Crox Ixeiimc P. Crpaternueckoe ynpaBjicHUE 3aIlacaMH, 1982 okoino 11 popmyn

JlamGepr dyrmac M. | 4-¢ usnanue, 797 c. — 2005 . 1987
1993
2001

2. baypcokc JI. Jlx. |Jloructuka. ViHTerpuposannas nermb 1978 oKono 26 Gopmyn u

Kioce [. Tx. TOCTaBOK. 1986 HECKOJIBKO peIleHuit
2-e u3x1., 640 c. — 2005 . 1996

(mepensnaercs ¢
nepepadoTkoi ¢ 1974 .)

3. JIunzepc Maiika Vnpasnenune cHaGkeHneM 1 3anacamu. | Brinepsxamu B CILIA 6onee 5 dopmy.
P., 768 c. —2002r. 10 nepeunsaHuii.
Dupon Xaponsa E.
4. Tixoncon Ix. C. | CoBpeMeHHasl JJOTUCTHKA. 1996 1 popmyna
Byn Jdonamsx @. 7-¢ uznanue. 624 c. — 2002 r. 1999
U J1p.
5. Yorepc Jlonansy | Jloructuka. YipasieHne nenbo 2003 8 hopMyT 1 HECKOIIBKO
nocrasok. 503 ¢. — 2003 . pemenmuii (B
JmTeparypHoii gopme)
6. Kpucrodep Jloructuka u ynpasjaeHue LensIMu 1992 1 bopmyna 1 HECKOIBKO
Maprun nocraBok. 2-¢ u3j. 316 c. — 2004 r. peurenuii (~6) B
JmreparypHoii gopme.
7. Coyle John J. The Management of Business Logigtics. 1976 Oxono 15 popmyn n
Bardi Edward J A supply Chain Perspective.- 7-e, 708 c. 1992 IIPUMEPHBIX PeLICHHI.
Langley Jr. —2003 1996
C. John
8. Blanchard L ogistics Engineering and Management, 1974 bonbure 26 hopmy
Benjamin S. 5 edition, 1998 1981
1986
1992
1998
9. BallouRonaldH. | Business. Logistics. Management. 4-e, 1992 bounbure 26 hopmyn
682 c. —1999 1999
10. Iartupo MogenupoBaHue ey nocTaBok. —720 2001 bonbure 26 hopmyn
Joxepemnu @. c.—2006
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CtatTnucrtnyeckas oueHkKka Korimdyectsa nyonumkauumu
POCCUNCKNX aBTOPOB No noructuke (1997-2006 rr.)

ABTOp Koza-Bo [lepuon Cpennee
(coaBTop, MyOJIMK AT B W3JaHUS KOJIMYECTBO
HAYYHBIH [EHTPaTBHBIX (mepBoe — W3JJAHUH B TOJ
penakTop) M3ATENBCTBAX |  IOCICIHEE)

I 8(3) 1997-2005 1,0

I 12(~10) 1997-2005 15
[l 5 1999-2005 0,83
v 3(2) 2000-2004 0,75
\% 16(2) 1996-2005 1,78
VI 6(4) 1997-2006 0,67
VI 4 2001-2005 1,0
VI 7 1997-2004 1,0
IX 6 1996-2006 0,60
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Contact

3acnyKeHHbll eATenb Hayku St Petersburg State
P®, OOKT. TEXH. HaYK, _ _
npodeccop Banepuii University of
JlyKnHCKNIA Engineering and

+7 (812) 766 01 17 Economics
lukinskiy@mail.ru

KaHa. 9KOH. HayK, OOUEeHT
HaTtanusa lNneTtHeBa

+7 (812) 767 18 80
Pletneva _ng@mail.ru
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